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FOR 
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OFFICE OF THE MUNICIPAL CORPORATION, BIKANER 

CONSULTANCY FROM EMPANELLED CONSULTANTS OF MoUD, GOI FOR 

PREPARATION OF D.P.R. FOR STORM WATER DRAINAGE, IN BIKANER 

CITY 

1. OBJECTIVE 

 

The main objective of the consultancy is to prepare a D.P.R. for Storm Water Drainage 

system, Nallas in Bikaner city to enable the ULB to deliver the desired level of services in the 

i) immediate/short ii) medium and iii) long terms. 

 

S No. COMPREHENSIVE PROJECT ESTIMATED COST 

1 Preparation of DPR for Storm Water Drainage 50.00 Cr. 

 

Request for Proposal- Criteria-  cost base- Selection 

 

Proposals are invited from empanelled Consultants of MoUD, GoI with a view to entrust the 

preparation of Detailed Project Report of as given above components 

The Consulting firm will be selected based on Cost based selection procedure described in 

this document. 

2. ELIGIBILITY CRITERIA 

Sealed proposals are invited from intending and empanelled consultants by MoUD, GoI 

(Bidder must have completed two copy of D.P.R. and get it approved from the competent 

authority in cocerned sector for any town or city in any last five years land execute the  

works) in a two cover system ( Technical and Financial proposals in separate sealed cover) for 

Preparation of Detailed Project Report. 
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Your proposal in response could form the basis for future negotiations and ultimately a 

contract between your firm and the Project Coordinator (client) may materialize. 

The contract will be a lump sum contract with payments based on outputs indicated in 

the subsequent paras. 

Please note that the costs of preparing the proposal and of negotiating the contract, including a 

visit to the city and to the Client's offices are not reimbursable as a direct cost of the 

Assignment.  

 

We wish to remind you that in order to avoid a conflict of interest, any firm providing goods, 

works or services with which you are affiliated or associated may not be eligible to participate 

in bidding for any additional goods, works or services associated with this assignment unless. 

To enable you to submit a proposal, please find enclosed the Scope of Work (SoW) for this 

Proposal. This includes the purpose and scope of the Proposal the envisaged tasks, the 

expertise required along with inputs, the outcomes and deliverables and the reporting schedule 

and timings.  

 

TECHNICAL PROPOSAL HAS INCLUSIVE FOLLOWING DOCUMENT 

(1) Certified copy of empanelled from MOUD. 

(2) Copy of similar type of project completed successfully. 

(3) Affidavit of not black listed in any govt. department. 

(4) Tender fee, Earnest Money, Processing Fees Receipt copy.   

(5) GST Registration Copy. 

(6) PAN Card Copy 

(7) Latest Tax Clearance Certificate.  

3. PREPARATION OF PROPOSALS 

 Financial Proposal 

The costs should be expressed in Indian Ruppes only inclusive of all taxes ( including 

social security) as applicable, duties, fees, levies and other charges imposed under the 

applicable law, on the consultants, sub consultants, and their personnel. 

4. SUBMISSION, RECEIPT AND EVALUATION OF PROPOSALS 

 Submission of Proposal :- 

The offers have been invited in two-envelope system. Envelop 'A' (Technical 

proposals) and Envelope 'B' (financial proposal). The Envelop 'A' shall contain earnest 

money, tender Fees, Affidavit and list of empanelled consultant in MoUD, GoI in any 
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categories for similar nature of works vide GOI letter MoWR (PHE), GoI letter No. Q-

11011/1/2013-PHE dated 7th August, 2013 with highlighted of his firm name. The 

envelop "B" shall contain financial proposals. The envelop "A" (Technical Bid) shall 

be opened in the first stage in the presence of the consultant. if available. The 

Consultants who will fulfil the criteria, the financial proposals of such consultant shall 

be opened later, intimate to technically qualified consultants. Municipal corporation, 

Bikaner reserves the right to cancel all or any proposals without assigning any reason 

thereof.  

Bid Evaluation :-  

The Financial bid will be evaluated by the Financial Committee. 

 

 

5. NEGOTIATIONS 

The Client will notify the lowest bidder and invite them for negotiations. Negotiations will 

aim to reach agreement and initial a draft contract. Modifications if any will be reflected in the 

Consultant's financial proposal based on negotiations for that city. 

 

Negotiations shall commence with a discussion of the proposed methodology. ( work plan), 

and staffing pattern with suggestions to improve the SoW ( Scope of Work). Agreement shall 

then be reached on the SoW, the staffing pattern and the bar charts, which shall indicate the 

activities, staff engaged and their deployment, their periods in the field and in the home office, 

staff months, logistics and reporting, Special attention shall be paid to optimizing the required 

outputs from the Consultants within the available budget to ensure satisfactory 

implementation of the Assignment. 

The Commissioner, Municipal Corporation Bikaner/custodian of Government funds and is 

expected to exercise prudence in their expenditure. 

The negotiations shall be concluded with a review of the draft form of the contract. The client 

and the consultants shall finalize the contracts to conclude negotiations. The assignment will 

commence on signing of the contract. 

6. BID VALIDITY 

The bidders are requested to hold their proposal valid for 90 days from the date of submission, 

during which time they shall maintain, without change, the personnel proposed for the 

assignment. The Commissioner, Municipal Corporation Bikaner reserves the right to accept or 

reject any or all of the bids relating to the studies of the proposed citys. The decision of the 
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Commissioner, Municipal Corporation Bikaner  in this regard shall be final and binding on all 

the bidders. No correspondence will  be entertained in this regard. 

Furthermore, as quality is the principal selection criteria, the client does not bind itself in any 

way to select the firm offering the lowest prices. 

7. TERMS OF PAYMENT 

Payment shall be regulated in accordance with the payment conditions stipulated in the SoW.  

8. FACILITIES TO BE PROVIDED BY THE CLIENT 

The client will provide the following services to the extent available to the consultant for the 

duration of the assignment: 

Access to the available data including documents, reports, accounts and maps. Permissions to 

enter works and offices as appropriate and necessary to undertake the proposed study. The 

consultants shall discuss and highlight the requirements essential for the proposed study to the 

Commissioner, Municipal Corporation, Bikaner or his designate. 

9. FACILITIES TO BE PROVIDED BY THE CONSULTANT 

The consultant shall include in the financial proposal for all items necessary to complete the 

work and outputs as defined in the SoW. Any other relevant item with the consent of the 

client in a manner satisfactory to the client for completion of the study. 

10. IMPLEMENTATION ARRANGEMENTS FOR CONDUCTING THE STUDY 

The main agency responsible for this report is the Municipal Corporation Bikaner. The 

Commissioner, Municipal Corporation Bikaner is responsible for overall supervision of the 

project and a senior engineer appointed by the Commissioner, Municipal Corporation Bikaner 

will be responsible for day-to-day liason with the consultants. 

 

The Commissioner, Municipal Corporation Bikaner will have overall responsibility for 

appointing consultants including monitoring and approving their work. Also the 

Commissioner, Municipal Corporation Bikaner will faciliatate the work of the consultants, the 

consultants will also be responsible for obtaining approval from the relevant utility line 

agencies if required -i.e. in particular LB/UDA/Police/Telephone/ 

Electricity/R&B/PR/Transport/Highways/RTC/Railway/Revenue Depts etc. The 

Commissioner, Municipal Corporation Bikaner will inform about this study to the line 

agencies and therole of the consultants. However, the consultants should contact the 

Municipal Corporation themselves to ensure liaison with the Municipal staff. 
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The consultant shall report to the Commissioner, Municipal Corporation Bikaner and liase 

closely with appointed counterpart officers in Municipal Corporation. The Consultant shall 

keep the Executive Engineer, Municipal Corporation Bikaner fully informed at all times, and 

should liase closely with all other relevant state/Central/ Municipal agencies involved in the 

project. 

11. SUGGESTIONS BY THE CONSULTANT 

The consultant is requested to make any suggestions for improvements to the SoW. The 

financial implications, if any, of these recommendations should be indicated in the financial 

proposal. 

12. AWARD OF CONTRACT 

 The contract will be awarded following negotiations. 

 The firm is expected to commence the assignment on the date and location and should 

be intimated separately. 

13. CONFIDENTIALITY 

Information relating to evaluation of proposals and recommendation concerning awards shall 

not be disclosed to the consultants who submitted the proposals or to other persons not 

officially concerned with the process until the successful firm has been notified that it has 

been awarded the contract. 

14. JURIDICTION 

For any dispute jurisdiction area shall be Bikaner Concerning with directorate of Local Body 

Jaipur. 
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Scope of work (Sow) 

1. Objective 

The Objective of this assignment is to prepare a detailed project report for project of all 

mentioned components for Bikaner city by undertaking technical, financial, economic, 

environmental and social study and prepare prioritized capital investment plan, detailed designs, 

drawings, cost estimates and bidding documents (consisting of technical specifications, 

specification drawing  and bill of Quantities) for planning and implementation of proposed 

investments. 

The Consultant shall also study and include the impacts and mitigation measures of the ongoing 

and proposed storm water drainage projects in the projects area in the detailed project report. 

The proposed SWD network shall seamlessly synergize with the existing storm water drainage 

network in the project area. 

2. Scope of work 

Scope of work includes the preparation of detailed project report which should be technically 

correct and should justify the project for technical feasibility, financial sustainability, 

environmental compatibility social and political acceptability and legal and regulatory 

feasibility. Projects shall be prepared comprehensively for complete city. Consultant shall do 

planning for whole city and design the project for whole city including future growth of city. 

payment shall be made for comprehensive DPR cost. However phasing may be done for funding 

purpose as per funds provision in funding agency. Remaining portion of projects left out in 

phase-1, Shall be done as per comprehensive DPR and consultant shall be bound to render his 

services as per scope of services including redesign/realignment for new extended scope of 

work. In case of change in revised cost of DPR the only difference for amount already paid and 

to be paid as per revised cost shall be given of consultant in lieu of redesign/rework as per new 

scope of work. The term project mentioned here after shall be meant as comprehensive project. 

The funding pattern of projects could be international funding agencies like world bank, JICA, 

ADB or Govt. of India etc. Under its various schemes of PPP made as decided by ULB/State 

Govt. The Scope of work including the following :- 

1. Brief description of the project area. 

2. Topography, population data, existing sanitation infrastructure. 

3. Requirement of sanitation infrastructure of the city. 

4. Cost estimates (capital and O&M cost). 

5. Phasing details for execution of work. 

6. Topographic survey for preparation of projects area/city map with level, details, contouring 

etc. 

7. Design of any other type of infrastructure works. 

8. Various design of infrastructure units as per Manuals of Government of India, India 

standards., MoRTH and ASTM/BS, in case Indian standards are not available. 

9. Cost estimation as per relevant BSR & Market rates, Environmental & Social assessment, 

Economic & Financial analysis, low cost option etc. 

10. Mapping of attributes, planning and designing, preparation of layout and drawings. 
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11.  DPR is to be prepared as per guidelines under AMRUT, CPHEEO/ MoRTH and 

Checklists of MOUD and MOUEPA. 

12.  DPR is to be essentially contain to introduction and need of project, information about 

project area, project overview and methodology and technical reports, project components, 

detailed engineering design and drawing for each components, cost estimate, 

environmental and social assessment, economic and financial analysis, implementation 

framework, O&M frame work. 

13. DPR shall be acceptable after approval by ---------- 

14. DPR shall be acceptable only when appraised agency of GOR agree with the project for 

funding till final approval from GOI, it shall be the responsibility of consultant to comply 

with the observations of checking authority with in time frame as stipulated by appraising 

authority during appraisal. 

15. Executive summary of the project should be enclosed with the DPR. The out come of the 

project and it's benefits should be elaborated. The out come should be fulfilled the 

objective of the GOI Scheme. The DPR should clearly indicate the existing condition of 

project area ultimate objective. 

16. Draw up project budget with monthly target, furnish SCHEME analysis such CPR/PERT 

for purpose of  effective project monitoring and regular reports. 

17. Prepare the project implementation schedule for execution. 

18. Prepare time lines for reforms and milestone achievement and progress report to be sent to 

GOI for release of Grant. 

19. Prepare the NIT, Tender document(Technical as well financial Bid) as required. 

3. Detailed designs and cost estimates : 
Project design : For the given purpose and functional use of the proposed project, proper 

design has to be developed. The system will be designed following relevant IS codes/CPHEEO 

stipulations. In built-up areas and considered to intercept the surface flow. Proposed system 

shall conform to relevant IS Codes/CPHEEO stipulations. The drawings and design shall 

include a general arrangement drawing and a detailed long................. section drawing of all 

components in size A1 to A2. The level of  detailing shall be such as to enable check of 

conformance with codal provisions including detailed construction drawings and bar bending 

schedules. 

Estimation of Quantities : Based on the surveys and designs and EMP's evolved by the 

consultants, within the framework and the requirement of the project, the consultants have to 

prepare detailed item and quantity schedules and work out the cost estimates. 

Tender : Preparation of bid documents as per the rules and regulations and in the prescribed 

format of world bank/GOAP. 

4. Final Outputs: 

I. Inception report: General discussion of status of existing storm water drains, Nallas in the 

city along with solution in necessary areas indicated. 

II. Interim report : Feasibility analysis and preliminary design including possible alternative, 

broad costs of proposals, survey reports and E&S initial screening reports, social 
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Assessment report and resettlement action plan, Environmental Assessment report, O&M 

plans, economic analysis and justification, details of confirmation to planning, design and 

O&M as per SoW. 

III. Draft Final Report : Draft detailed design, Social Assessment Report & RAP Draft 

Environmental Assessment report and environmental management plan, cost estimate( 

including items identified in EMP, procurement and implementation plans) BOQ, 

Financial Operating plan, Phasing and contract packaging etc. 

IV. Final Report: Final detailed design along with flow chart, drawings, final SAR & RAP, EA and 

EMP report, cost estimates, financial operating plan, phasing and contract packaging etc. 

V. Draft Bid Documents as per the procurement plan.  

VI. Final Bid document (Package wise).  

 

 

Consultants shall submit periodical monthly reports in detail to the client and shall attend 

periodical reviews to be conducted by the clients with various departments as required during 

various stages of the assignment.  

 

The consultant would be required to submit 10 copies of each of the reports besides providing a 

soft copy of all reports and Auto CAD drawings.  

 

5.  PROCEDURE FOR REVIEW OF PROGRESS REPORTS: 

 

The review committee will review the progress of the work. The decision/suggestion carried 

out will be reviewed in the next meeting. The comments or view on the various reports shall be given 

to the consultant within 10 days of submission. The Draft Final Report may be reviewed by the local 

Self Government.  

 

6. SCHEDULE OF COMPLETION OF TASKS:  

 

The Total contract period is of 3 months period.  

 

7. FINAL OUTPUTS (DRAWINGS, REPORTS ETC.) TO BE FURNISHED BY THE 

CONSULTANT 

 

a. Inception Report  

Comments on the available DPR's missing components and strategy for their study and 

detailing in the revision. General discussion about source of water, present distribution system 

and macro level details along with framework for collection and interpretation of data, further 

work plan. Proposed approach and methodology, methodology for data collection, planning 

and design approaches, Indication that consultants have thoroughly reviewed the SEAM 

Framework and associated policies, and are in a position to apply it to the DPRs under 

revision/preparation.  
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b. Existing Situation and Design Basis Report, Priority Interventions, Procurement 

Documents for Priority Interventions  

Based on the understanding developed on the existing system through studies and assessments 

present the existing situation; and develop the Basis of Designs and Planning parameters: 

Feasibility and Detailed Planning.  

 

Identify the priority interventions with their costs for the immediate term, that will give 

maximum benefits to the ULB with reasonable cost and time. Provide a procurement and 

implementation plan for these along with bid documents.  

 

c. Feasibility and Concept Plan 

Results of Feasibility analysis for various options, along with Environmental and Social 

Screening, documentation of stakeholder consultation, preliminary cost; Concept Plan of 

preferred option supported by justification, drawings and costs.  

 

d. Detailed Designs and Estimates and Bid Documents  

Detailed designs for the finalized plan, detailed cost estimates, with supplementary reports, 

drawings, ICE material, procurement and implementation plans including SIA, RAP and 

timeline of R&R actions to be taken before commencement of works, EAs, EMPs and project 

monitoring plans.  

 

e. Capacity Enhancement Action Plan (CEAP) 

Options for enhancing the capacity of the ULB to sustain the investments, with priority 

interventions and implementation plans.  

 

f. Interim Progress Reports 

Interim reports highlighting progress made, prospective plans. ULB/client intervention areas, 

The consultants should submit 6 copies of all reports, documents and drawing mentioned 

above other than final bid documents of which he shall supply 6 copies. Soft copy of all 

reports and documents (MS word format) and drawings (Auto CAD & PDF) shall also be 

submitted.  

 

8.  SUBMISSION OF REPORTS: 

Hard copies of all reports namely Design basis report, feasibility analysis and concept plan 

and Detailed Designs, estimates and bid documents shall be submitted in 6 (six) copies along 

with soft copy.  

 

The information pertaining to the scheme submitted by the consultant belongs to the 

Municipal Corporation Bikaner and shall not be utilized for any other purpose without 

permission of the Municipal Corporation Bikaner.  

 

The bill of quantities by the consultant in the DPR shall not vary more or less than 15% 

during actual execution otherwise the consultant will be black listed.  

 

9.  APPRAISAL OF DETAILED PROJECT REPORT: 
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 As per directions from State/Central Government guidelines.  

 

10.  THE PROFESSIONALS/POSITION AND STAFF 

The consultant should have sufficient support staff for carrying out surveys and consultants 

for DPR preparation.  

 

11.  PAYMENT SCHEDULE: 

 

 Payment shall be made according to the following schedule.  

  

S.No. Activity % Age of Payment 

1.  After Submission of Final DPR  20% of contract amount  

2.  After approval from GoI/GoR  40% of contract amount 

3.  After completion of NIT Procedure  20% of contract amount 

4.  Remaining approved project cost shall be released 

during project execution period for the project 

management consultancy (PMC) for tendering, 

billing and checking the construction drawings 

submitted by contractor during execution) to be 

provided by consultant.  

20% of contract amount 

 

12. SURVEYS, INVESTIGATIONS AND TESTS REQUIRED AND THEIR SCOPE: 

 

a. Data  

The details given in the technical conditions and specifications taken in conjunction with the 

study is only a reasonable preliminary basis. The nature of the overall contract is such that 

after the proposal, the consultant shall be wholly responsible for all the details of the proposal, 

the physical and site conditions, the execution methodology etc. All data utilized in 

preparation of the proposal shall be presented indicating the sources of the data and also the 

basis of assumptions, if any. The consultant shall be responsible for all the data designs, and 

drawings given by given.  

 

b. Survey and Analysis  

The consultant shall conduct his own studies and prepare estimates based on schedule of rates 

specified by Government but updated to reflect actual market conditions wherever necessary. 

The local body concerned shall not be responsible (except as to risks specifically accepted 

under the conditions of contract) for the validity of the project details and designs and 

estimates.  

 

c. Project site survey and Stakeholder Consultations 

The local body shall indicate the Project sites and their measurements. The consultant shall be 

responsible for its verification. The consultants shall be responsible for carrying out the 

survey for all components to determine the losses of water in the system and the condition  of 

the pipes. The consultant shall be responsible for carrying out consultations with stakeholders 

who are likely to be affected by the potential sub-projects and documenting these 

consultations, including positive and negative responses to the proposes works. 
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d. Soil Investigation and Tests 

Necessary soil tests as per relevant IS/IRC Standards have to be done by consultants to arrive 

at design parameters for the formation and safe bearing capacity.  
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COVER "B' 

 

FINANCIAL PROPOSAL 
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NIT No.   08  Work No. 01                           

 Municipal Corporation , Bikaner. 

 

Name of Work :- Prepatation of DPR for Storm Water Drainage, Nallas in Bikaner City 

Name of Contractor :-  ………………………………………………................. 
 

Date of Sales : ……………………. Date of Opening : ………………….. 

Tender Cost Rs 3500000/- Earnest Money Rs. 2% = 70000/-  Tender Fess :7000/- 

Earnest Money Cheque Draft No. :                                 Date :   

Earnest Money M.C.B. Receipt No. :                              Date :   

Earnest Fees M.C.B. Receipt  No. :                                 Date :                                                                                                     

  

"H" Schdule 

S.No. Particular Amount to be Quoted by 

Firms including all taxes 

1 Preparation of DPR for Comprehensive of Storm Water 

Drainage, Nallas in Bikaner city including complete 

drawings, designs, estimates; tender documents working 

details etc. for the project as per Guide lines of MoUD 

inclusive of all taxes, duties, fees, levies, etc. complete 

 

 

     Our financial proposal shall be binding upon us subject to the modifications resulting from 

contract negotiations, up to expiration of the validity period of the proposal, i.e., [Date] 

 We undertake that, in competing for (and, if the award is made to us in executing) the above 

contract, we will strictly observe the laws against fraud and corruption in force in India namely " 

Prevention of Corruption Act, 1988". 

      We understand you are not bound to accept any Proposal you receive. 

Seal & Signature of Contractor……………………. 


